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8 A SMALL-DIAMETER PIPE LINING COMPANY IN VIRGINIA USES
S SEARCHENGINE OPTIMIZATION STRAIEGIES TO DOUBLE
ANNUAL REVENUE IN SIX'MONTHS BY SCOTTIE DAYTON
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Nick Santoni operates in a niche filled

with famous names and famous places.

Technicians from his company, Dynamic

Drain Technologies in Virginia Beach,
Va., have lined small-diameter pipes at
the National Gallery of Art, Smithsonian
Institution, U.S. Capitol Building, Postal
Service buildings, University of Virginia
and Theodore Roosevelt Island. Military
bases, including Quantico, also populate

the list.

While doing market research on the
feasibility of opening his new business,
Santoni found many civil engineers, utility
site contractors and defense contractors were
either unaware of trenchless technologies or
were hiring out-of-state pipe lining firms. He
located only two small-diameter pipe lining
businesses within 200 miles of Virginia Beach.

Dynamic Drain opened its doors in
2008, just as the economy softened. Santoni,
28, undertook a guerilla marketing campaign
that generated $500,000 in annual revenue
within four years. In June 2012, he hired
Marketing Director Mark Kolodziej to facili-
tate search engine optimization marketing —
winning new business through advertising.
The strategy doubled the company’s revenue
within six months.

Marketing and sales are Santoni’s
heartbeat. After graduating from Johnson
and Wales University with a degree in
management, he spent two and a half years
developing clients for Perma-Liner Industries.
He networked with plumbers, pipe cleaners,
and sewer and drain contractors, managing
65 accounts.

(continued)



Once he made the decision to branch
out on his own, Santoni purchased a
Perma-Liner trailer from a client who
was going out of business, and rented a
3,000-square-foot shop with offices, a
conference room and two service bays in
an industrial strip mall. As more former
clients sold off equipment or closed their
doors, they forwarded job leads to Santoni.
They also subcontracted projects to him
throughout the mid-Atlantic region.

Nick Santoni

“I strategized to meet these people
at national trade shows, for dinner, or at
their offices,” he says. “Even if contractors
had lining equipment, I marketed the
ability to do jobs with which they were
uncomfortable.”

Initially, Santoni made 200 phone calls per week until contractors felt
confident he wouldn't steal their clients and began referring them to him.
Three full-time and two part-time employees cleaned, inspected and rehabili-
tated pipes using the ambient cure Perma-Liner lateral system or hot-water cure
MaxLiner system.

Workers inspected 2- to 8-inch piping with four Vivax-Metrotech V push
cameras, and cleaned them using two Spartan 300 cable machines or a trailer-
mounted Mongoose 184XL sewer jetter with an 18 gpm/4,000 psi pump and
nozzles from StoneAge. Reinstatements were done with pneumatic cutters
from RS Tecknik.

“My team’s attention to detail contributed greatly to our success,” says
Santoni. “We did a lot of
earlier projects together and
eamed each other’s trust. I
can send them into any build-
ing now without worry, and
concentrate on selling the
next job.”

High-profile government
or military projects require cer-
tain conduct. Workers must be

Wes Fogelman assembles the
MaxGun inversion unit from
MaxLiner USA at the University
of Virginia in Charlottesville.
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Nick Santoni looks at a camera image on a monitor while Wes Fogelman feeds the camera through a drain
line.

incredibly safe, take their time, and avoid ramming equipment into door jambs
or tracking epoxy on the floors. “Everything we walk on and all the infrastruc-
ture is beyond monetary value,” says Santoni. “It’s our nation’s history.”

Six months after opening the company, Santoni published a website and
began using Google AdWords where advertisers pay when people click their
ads. “Companies choose keywords related to their business,” says Santoni.
“When people search on Google using them, ads pop up next to the search
results based on how much companies bid to pay per click. We were popping

up first.”
P (continued)



HammerHead, a leader in unique answers for underground utility installation and
replacement since 1989. Genuine HammerHead Trenchless equipment is available
direct from HammerHead or at your local authorized dealer.
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Whenever crews weren’t on projects, Santoni had them visit property
management companies and plumbers to enhance Dynamic Drain’s subcon-
tracting presence. The effort worked. The company expanded from commercial
to industrial to residential customers, but the latter had logistical problems.
“We couldn’t respond fast enough,” says Santoni. “Four or five calls came in
a week from across the state. Based on location, we were 30 minutes to six
hours away.”

Nick Santoni

Santoni began searching for plumbers wishing to expand their customer
base. He offered leads if they promised to promote lateral lining and subcontract
the work to him. Plumbers then cleaned and televised the pipe and excavated
an entry pit. With the job prepped, Santoni’s crews lined two 50-foot laterals
per day instead of one.

“We taught their technicians about the lining process and how to sell it,
gave them brochures for the homeowners, and helped them advertise the ser-
vice on their websites,” says Santoni. “Since rolling out the program in 2009,
we have 24 plumbers between Maryland and Virginia working with us.”

* Wes Fogelman, left, installs a StoneAge
Tools Warihog nozzle on a Mongoose
184XLjetter as.Nick Santoni looks on.
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SUCCEEDING

THROUGH INNOVATION

When pipe lining fails to work as planned, the team from
Dynamic Drain Technologies in Virginia Beach, Va., meets
adversity with innovation. They fabricate and weld bits to cable
machines, removing scale where sharp bends prevent pulling
back the hydrojetter under 4,000 psi. If they can't position the
reinstatement cutter to open a connection, they do it from the
back of liners by fashioning reinstatement tools from hole saw
bits purchased at hardware stores.

To prevent cameras from becoming stuck in or falling out
of missing inverts, the team cuts skids from foam footballs and
tapes them to the camera, enabling it to float along the bot-
tom and reach the other side.

The company lines numerous drains in mess halls serving
thousands of military personnel per day. “Sewer machines and
hydrojetters wouldn't budge the multitude of forks and clean-
out grates blocking the pipes,” says owner Nick Santoni. “My
guys solved the problem by building a pushrod cable system
with high-powered magnets to retrieve metallic debris.”

In 2011, the company generated
$400,000 commercial annual revenue and
$150,000 each in the industrial and resi-
dential segments. Adding another dozen
plumbers to his network by the end of
2013 is one of Santoni’s major marketing
objectives. “Increasing residential pipe lin-
ing projects through our plumbing part-
ners should generate another $75,000 to
$100,000 annually,” he says.

As the company moved from network-
ing to Intemet marketing, Santoni could not
keep up with coding and website designs.
Hiring Mark Kolodziej solved the problem.
He added a second website, five blogs, and
Facebook, Twitter and YouTube pages. He
also edits inspection camera videos, adds
sound and posts them.

“Last July through September, Mark
increased our Internet-based service calls
from 10 to 15 per month to 45 to 65 per
month, and we’re closing on five to six jobs
per month,” says Santoni.

Potential clients captured off the
Internet receive MailerMailer and Constant
Contact email campaigns that promote
ways Dynamic Drain can work with them
to make money Mailings include new
technologies, project profiles with refer-
ences, and industry news or govemment
press releases about the company. “We call
everyone each month just to keep our
brand, our name and our services in their



heads,” says Santoni. “When a general contractor or federal government entity
needs something, they know to call us because we’ve already won their busi-
ness through advertising.”

The architect of the U.S. Capitol, Smithsonian Institution, National
Gallery of Art and several Virginia military bases found the company through
Intemnet advertising. Many projects are in-slab — pipes buried in thick slabs of
concrete with tons of rebar. They are the most challenging and costly pipes
to excavate.

A recent in-slab project involved lining a 150-foot cast iron drain at the
new Marine One helicopter hangar at Marine Corps Base Quantico. After the
team went through intense background checks and security clearance, they

Wes Fogelman uses a drain line locator from
Rycom Insiruments to find a sewer line.

found themselves working 15 feet away from the
presidential helicopters. “An armed Marine with a flak
jacket and M-16 weapon watched us from three feet
away,” says Santoni. “Being guarded happens a lot,
but we like working with government firms. Every-
thing is organized and runs according to plan. There
are no surprises.”

Virginia Beach is packed with military infrastruc-
ture, bases and homes. When Internet advertising
captures those likely clients, Santoni spends 30 to 90
days proving his qualifications before even propos-
ing the project. To accelerate the process, he holds
an open house twice a year, inviting potential mili-
tary accounts, city engineers, general contractors and

When

subcontractors to pipe lining, reinstating and hydrojetting demonstrations.

“Pipe lining does not sell itself,” says Santoni. “The more we work live in
front of people, the more business it generates. Finding those opportunities has
been a huge obstacle to growing sales.” The open-house strategy has improved
his sale closure ratio by 40 percent.

Dynamic Drain has worked with the University of Virginia in Charlottesville
for four years, averaging $100,000 in projects annually. The entire university is on
the National Register of Historic Places. “Everything is brick and dates to Thomas
Jefferson,” says Santoni. “Any excavation requires an archaeologist on site. Hit
something hard while digging and everything stops as the archaeologist and his

little brushes make sure we’re not disturbing artifacts.” (Eontinied)
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A recent project involved lining a 4-inch terra
cotta dormitory lateral running 150 feet from manhole
to manhole under sidewalks, easements and buildings.
The pipe was cracked, offset, separated, infiltrated with
roots, and had muldple 45- and 90-degree bends.
Santoni’s team had eight hours to work each day
before turning the water back on as students returned
from classes.

Nick Santoni

Using the Mongoose jetter, they cut a path through
the roots with a Warthog nozzle (StoneAge), then went
back with a KEG nozzle and cleaned slowly to prevent
damaging the pipe further. Where root balls formed at
joints, they hit the area 10 or more times with 18 gpm/2,000 psi. It took a day
to remove the roots.

The team used the MaxLiner system because water still infiltrated the
pipe. Reinstating the wye connections and tie-ins with multiple bends was
especially challenging. “Had something gone wrong, we would not be having

Wes Fogelman, left, Donald Libby and Nick Santoni install a liner from MaxLiner USA at the University
of Virginia in Charlottesville.

One pleasant project involved rehabilitating 2,000 feet of water fountain
lines on Theodore Roosevelt Island, a 91-acre nature preserve on the Potomac
River A 6-inch pipe suctioned water
from the river to feed 3- and 4-inch
pipes filling a 3,000-foot-long moat,

this conversation,” says Santoni.

SAME-DAY SHIPPING.
PROBLEM SOLVING.

MAKING IT
HAPPEN.

We're here with whatever you need
when the pressure’s on.

Jeisiream...

There's A Way, YA

The waterblasting source
for parts, setvice & expertise

waterblast.com
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two fountains and statues. “The set-
ting was beautiful with wildlife all
around us,” says Santoni.

Another high-profile job involved
the Washington (D.C.) Visitor Center,
built 40 feet underground and 100
yards from the U.S. Capitol. Shortly
after installing the vault housing and
11 galvanized electrical conduits,
groundwater infiltrated the vault roof,
seeped through joints, and threatened
to short out the security system and
essential equipment. No excavation
was possible with the Capitol neatby.

“Because the risk of electrical fail-
ure was high, we had less than three
days to complete the job,” says San-
toni. “We lined four 114-foot-long
conduits per day. As soon as a liner
cured, the electrical contractor was
stringing new wires. We both met our
deadlines.”

In 2012, the company generated
$1 million from Internet leads, but
the marketing strategy has yet to reach
its full potental. Within 10 years,
Santoni projects tripling annual sales
or even hitting the $5 million mark.
“That goal is within our capacity if
we increase what we're doing while
becoming better at it and refining our
methods.”

KEG Technologies, Inc.
866/595-0515
www.kegtechnologies.net

MaxLiner USA
877/426-5948
www.maxlinerusa.com
(See ad page 85)

Mongoose Jetters
800/323-1604
www.mongoosejetters.com

Perma-Liner Industries, Inc.
866/336-2568
www.perma-liner.com

(See ad page 9)

RS Technik
919/481-1977
www.rstechnik.us

Rycom Instruments, Inc.
800/851-7347
www.rycominstruments.com
(See ad page 32)

Spartan Tool, LLC
800/435-3866
www.spartantool.com
(See ad page 108)

StoneAge, Inc.
866/795-1586
www.stoneagetools.com
(See ads pages 4 & 60)

Vivax-Metrotech Corp.
800/446-3392
www.vxmit.com

(See ad page 46)



IMPROVE THE OPERATIONAL, ENVIRONMENTAL, AND FINANCIAL
PERFORMANCE OF YOUR WASTEWATER SYSTEM TODAY

2 /'II g

ERVIRONMENTAL EXPO

BOOTH

2016
L5 I:22 HIGHEST RESOLUTION FOR FINE DETAIL!

o ] - y INCREASE PRODUCTION, DECREASE COSTS!
g | \ v  J
7 By ‘ ' : The CUES Digital Universal Camera (DUC) is a
P ' =)} hwb - semi-autonomous, high resolution, digital CCTV,
- v : side-scanning camera designed for rapid and detailed
condition assessment of your wastewater system. You
- can inspect and assess 5000 feet or more per day,
»"’" increasing your revenue, while reducing your expenses.
, The system can be retrofitted to any industry standard
multi-conductor truck or trailer mounted system. -

@ The system contains strobe lighting that illuminates 6”- 60” pipe.

@ Operates at a constant speed without the need to stop or pan and tilt via cruise control.
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Booth # 4233

@ Inspection Cameras
® Leak Detectors

® Pipe Locators

Call us for your no obligation
on-site demonstration!

Vivax-Metrotech Corporation

3251 Olcott Street

Santa Clara, CA 95054, USA
Toll Free:+1-800-446-3392
Tel:+1-408-734-1400
Fax:+1-408-734-1415
Email:sales@vxmt.com
www.vivax-metrotech.com

vCam-5 Inspection Camera

Please visit us at both number 4233 and see our new
vCam-5 Camera System. New features, new style ....

VIVAX
METROTECH

® |Leak Detectors

® Inspection Cameras

® Buried Utility Locators
800-446-3392
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The Bulldog® Recycling Rotating Nozzles
are on the prowl to provide the most
efficient and economic pipe cleaning.
With an all-purpose nozzle and broad
application base. the Bulldog® is basically
four tools in one—great for clearing roots,

debris and blockages!
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* Oil-free braking system results in low wear enZ \K usa Inc.
and tear operation .

1585 Beverly Ct., Unit 115 | Aurora, IL 60502
+ Easy to handle

CALL 877-ENZUSAI FOR
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A DEALER NEAR YOU
www.enzusainc.com

« Extremely low maintenance

« Transport and water costs are noticeably reduced
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High-pressure water cant tell the difference between steel and skin.
So suit up with protective gear from TST at any pressure. it only takes a few minutes to prevent
serious, even life-threatening injury. There’s just no good excuse not to suit up— every time.

To learn more, contact FS Solutions or Jetstream of Houston, your authorized TST distributors.
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© 2012 Jetstream of Houston, LLC, TSTE Sweden AB.
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Infiltrator Systems Inc.

InfoSense, Inc.

mwmxm Repair Systems, Inc.
ostructure iedmhglas

Infratech

kmvome mpm:, L

Hydrovac Trucks LLC

InUSA StreetEagle GPS Track
m" tEog ing

lﬁuﬂlUSA

International Thermal Research
T Trailers & Truck Bodies Inc
J&J Chemical Co.

Juck Doheny Supplies Inc.

JAG Mobile Solutions

Jomeson LLC

Jet Clean Tools USA Inc.

JetIne.

Jetter Depot

Joa Johnson Inc.
Johnny's Gnkwwup Industries Inc.

Kentucky Tank, |
IMWyMr;&Syﬁnm,lrx.

Kroy Industries

Koy

la

lmsus' “mwg I:yV ond Sons
ldy'hmfommlg

Lenzyme Incorporated

Liberty Financial Group, Inc.
Linco-Precision, LLC

ll:l= Environmental Solutions

uid Waste Industries
llz;ldmedmbgy

LMT, Inc. | VAXTEEL
Lock America

= Clutch Corporation
Cor,
m Inc.
Tank & Trailer
'l‘uﬂ-n{n Workwear/Communications

Modewell Products Corp.
Marline Backflow Producs, Inc.
Martech Research

Masport Incorporated
Masterliner, Inc.

Max-Life Mfg.

MaxLiner USA

McKee Technologies

Merrell Bros., Inc.

Mersino / Global Pump
Mid-State Tank Co., Inc.

Miller Pipeline

Mitwaukee Pump

Mitwaukee Rubber Products Inc.
Mody Pumps, Inc.

Money In Motion

Montpelier Glove and Safety Products
Moro USA

M Rooter Corp.

NTC

Mech

Munde Power Products

MyTana Mfg. Company Inc.

NAMCO Machine & Gear Works Lid.
NASSCO, Inc.

National Environmental Health Assoclation
National Vacuum Equipment

Nationwide Sales & Service Inc.

Noture Calls

NBB Controls

Neron

Netafim USA

Nexstar

Next Generation Power Engineering, Inc.
NLB Corp.

Norweco Inc.

NovaFlex Hose

NozzTeq, Inc

NSF International

Nu Flow

Oceanquip, LLC

Ohio Elecric Control, Inc.

Olvidium, Inc.

OMI Industries

OmniSite

OMSI Transmissions, Inc.

One Biotechnology

Orenco Systems, Inc.

PASpA
Paragon Tools Manufacturing Co., Ld.
Parson Environmental Products Inc.
Party Time, Inc. - Disposable Trash Boxes
Pairlot Pumps

Pat's Pump & Blower

PC Scale Technologies

Pearpoint / SPX

Peinemann Equipment

Pelican Worldwide

Pentair

People’s United Equipment Finance Corp.
Perma-Liner Industries Inc.

Petersen Products
Phoenix USA Inc.
Piccadilly Concapts

Picote Oy Lid

Pik Rite Inc.

Pipe Lining Supply, Inc
PipeHunter

Pipeline Analytics

Hpehna Renewul Technologies
PipeLogix Inx.

PipeTech Software

Piranha Hose Products
Paint of Rental Systems
P:yyg:

Polylohn Enterprises Corp.
Polylok/Zabel

PolyPortables Inc.

Ponaflex America, Inc.

Porta Pro Chemical Company
Portable Sanitation Asso. Intl.
PortALogic - EleMech, Inc.
Powertrack International Inc.
Pow-R Mole

PPE Rentals

PPG Industrfes, Inc.
Premier Oilfield Equipment Co.
Premier Pump and Power
Premier Tech Aquo

Preshy Environmental, Inc.
Pressure Lift Corporation
Presvac Systems, Ltd.
Prime Resins, Inc.

Prime Solution, Inc.
PrimeLine Products
Progress Tank
PtmuLUSA,uI;.

Protective Liner §;
Prototek g
PUMPTEC

Quadex / Interfit
Quik-Lining Systems, Inc.
Rabco

Rain for Rent
RapidView IBAK North America
Ratech Electronics, Lid.
Rausch Bctronics USA LLC
RC Industries Inc.
Recovert
REED Manufacturing Company
Reelcraft Industries Inc.
Reline America Inc.
Rich Specialty Trailers
RIDGID
RID-X® Septic System Treatment
Ring-0-Matic
Ritam Technologies, LLC
RITEC gmbH
Robirson Vacuum Tanks, Inc.
Idwsdll &CSpA.
Rock Mills Enterprises, Inc.
RODDIE Inc.
Roebic Laboratories, Inc.
RootX

Roth Globol Plastics
ROTHENBERGER USA
Roto-Rooter Corporation
RotoSolutions
RouteOpti Inc.

RS Technical Services Inc.
Rush Refuse Systems

Safety Sewer Droin

Salcor, Inc.

Satellite Industries Inc.
Savereken, Inc.

Savatech Corp.

Schieffer Co. Intemational LC.
Scorpion Profective Cootings

Sumhdnhmudlv of Roeda Signs Inc.

Sealing Systems Inc

Sekisul SPR Mmkns, Lc

Sensors & Software Inc.

Septic Dniner/'huldpol Sales, Inc.
Septlc Pages

Sepic Products Inc.

Septic Services Inc.

Septronics

Service Roundtable

Service Squared

Servicelitan

Sewer Equipment Co. of Amerlca
Sewer Pages

Sewer Seal Technologles, LLC
Shark Pressure Washers & Jefters

SPIR STAR

STAG, Inc.

Stamp Works

Standard Cement Materiols, Inc.
Standard Equipment
Sto-Away Power Cranes Inc.
StoneAge, Inc.

Sturgeon Tank & Equipment
Subsurfoce Instruments
Sunbelt Rentals

Super Products LLC

SuperDri Corporation
Superfor Signal Company LLC

Surpresseur 45 Inx.

SVE Portable Rondway Systems, Inc.
T&TTools, Inc.

TCF Equipment Finance

T Inc.

The Strong Company

Thermaco, Inc. - Trapzilla
Thieman Tolgmes Inc.
Thompson Pump

Topp Industries, Inc.

Tracker Solutions

Trade-Serve

Trans Lease, Inc.

Tronsway Systems Inc.

Trelleborg Pipe Seals

Trenchless Solutions Inc.
Trenchless Technology Magazine
TRIC Tools Inc.

Trillium Industrial Services
Trio-Vision USA

Truck Center of Fort Worth Inc.
TRY TEK Machine Works, Inc.

TSE Infernational / OK Champion
TSF Co. Inc.

T Tchnologles In.

Tuf-Tte Inc.

Turbo-Fog, Division of Kingscote Chemicals
Tothill

UEMSI.

Udor USA

Under Pressure Systems, Inc.
US Flee Tracking

US Jefting, LLC

USA BlueBook

USB-Sewer Equipment Corporation
VAC260

Vocoll

Vac-Con Inc.

Vocutrux Limited

Vacuum Truck Rental
Vaporooter

VAR Co.

Vermeer

VIP best 1

Vivax Corp.

Vogekang

Vu-Rite Video Inspection Systems, LLC
Wolex Products Co.

Wallenstein Vocuum Pumps
WasteWater Education 501(c)3
Water Environment Federation
Weber Industries, Inc. (Webtrol)
Wee Englneer Inc.

Wells Cargo Ultralav Mobile Restrooms
Wells Fargo Equipment Finance
Western Equipment Finance
Western Mule Cranes
Westmoor Ltd.

Wiesar Concrete Products Inc
WITA-IMCA

Wohler USA, Inc.,
Xylem, Dewatering Solutions
Yodle

Thefiang Danau Industries Lid.



View and capture maximum

details at every angle.

Trust the industry leader for consistent innovation.

For over 32 years now, Ratech Electronics has been at the forefront in the
development, manufacturing and servicing of CCTV video pipeline inspection
camera systems and equipment. Serving the municipal, industrial, and
residential markets, our innovative products are created and manufactured
with the quality and durability industry professionals demand.

Unparalleled imaging R AL/ "~ [@ Birod | (MRS | vse) @

Pans 360°, tilts 210°.

Staying ahead of your customer’s needs.

Pann’ Tilt
Push Camera

(Includes Reel and
Remote Control)

Inspector
PC-Xr

Kalech

Video Pipeline Inspection Systems

é/Cell gﬁgg;dc}? iPad Cameras Elite SD

For more information on these or other products call toll free:
1-800-461-9200 or 905-660-7072 or visit ratech-electronics.com

Upload your inspection videos to Youl['li] Ask us HOW?

¥ Follow us on Twitter @RatechCam



Ask about...

Visit us at the show and make sure to ask about the Acculevel
Advantage. Not only will you receive a free t-shirt and entry into

our grand prize drawing, you will learn about this exciting new
innovation from Super Products.

Super Products Booth #6238

Super Products LLC...Living up to our name.
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el - y % ‘-."’.
: == LA
GLEAN FASTER Aﬂw R FOR LESS

1§

1. CONNECT GAMAJET TO HOSE

2. CONNECT HOSE TO PUMP

3. LOWER GAMAIJET (vor YoUR CREW MEMBER)
INTO WETWELL, LIFT STATION OR ANY
OTHER TANK

4.TURN PUMP ON




